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AIESEC-HKUST

Session '98-'99

Finance Department Action Plan

Ideal situation:

· To manage the finance of AIESEC-HKUST to a professional standard. 

· Running exchange programs can earn enough revenue to support the finance of AIESEC-HKUST.

Current Situation:

· Financial reporting includes budgeting, semi-annually and annually reporting.

· A satisfactory amount of revenue is retained in the last session.

· A large amount of A/R is still not collected.

Expected results:
· No A/R appears in the annual financial report.

· The finance can successfully pass the external auditing.

Focus and Strategies:
· Financial statements are reformatted. Income and expenditure shall be the core parts of the income statement. More details of the income and expenditure shall be included in the accounting principle and footnotes.

· Financial reporting includes budgeting (September), bimonthly cash flow statements, semi-annually and annually report(December and June).

· To assist other officials to implement quality control in running projects and exchange programs.

· To issue clear financial policy and finance guidelines to give advice in financial management.

Working Schedule:

September, 98
Master Budget,

Cash flow statement



November, 98
Cash flow statement



December 31, 98


Semi-annual Report

January, 99


Cash flow Statement

March, 99


Cash flow Statement

May, 99
Cash flow Statement



June 30, 99
Annual Report



AIESEC-HKUST

Session 1999 - 2000

Finance Department Mid Year Evaluation

Dated by February 20, 1999

1. Summary of tasks finished:

· Master Budget

· Handling daily claims

· Submitting application for funds

· Monitor finances of different projects

2. Summary of tasks that shall be accomplished

· Change of Bank A/C signature

· Interim Report

· Reengineering of the financial system

· Submitting financial reports to funding bodies.

· Finding an advisor especially for finance

3. Comments and Recommendations:

· Reformatting of financial statements:

The presentation style, such as the formats of the financial statements have been improved a lot but it is still far away from a professional standard. We shall seek advises from our finance advisor and alumni to reengineer the operations of the finance department under the new structure in this fiscal year.

· Change of Bank A/C signature

Late change of bank A/C signature leads to chaos of the whole operation. Also using another personal bank instead doesn’t alleviate the problem but leads to conflicts between personal interest and that of the organization. The change of the bank A/C signature in the coming session will be done after the end of fiscal year.

· Stock Control

A large amount of stocks is expected to be lost in this session. Though lacking of space in our society room contributes to the problem, our uncaring and irresponsible attitude towards the stocks is undeniably to blame for the loss. Without the cooperation and change of the attitudes of the EXCOs, implementing the best stock control system still couldn’t help solve the problem.

C:/fina/action_plan
- 1 -

[image: image1.wmf]