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Constitution

of The International Association of Students in Economics and Management - Local Committee - The Hong Kong University of Science and Technology 

[AIESEC - LC - HKUST, HKUSTSU]

Last amended - April 14, 1999

SECTION I

GENERAL

Article 1
Name

The name of the association shall be The International Association of Students in Economics and Management - Local Committee - The Hong Kong University of Science and Technology, The Hong Kong University of Science and Technology Students' Union. Hereafter called "AIESEC - LC - HKUST, HKUSTSU"

Article 2 
Constitution Position

A. AIESEC - LC - HKUST, HKUSTSU shall be a member of "The International Association of Students in Economics and Management in Hong Kong" and hereafter called "AIESEC in Hong Kong”.

B. The association shall be registered under The Hong Kong University of Science and Technology Students' Union.

Article 3 
Objectives

AIESEC - LC - HKUST, HKUSTSU represents AIESEC in Hong Kong at The Hong Kong University of Science and Technology in accordance with its objectives:

A. To introduce AIESEC to the students of The Hong Kong University of Science and Technology. 

B. The Hong Kong University of Science and Technology is a newly set up university, yet to be improved. It is hoped that through our participation in AIESEC, a well-established organization, our relations with other students both in Hong Kong and world-wide can be strengthened. Moreover, through our interaction with other AIESECers, hopefully, we can broaden our horizons and improve our management skills and increase our knowledge.

C. To raise the social awareness of the students about local and global issues, thus motivate them to make contributions to society.

D. To build an effective link between academic learning and current practice in different career fields.

E. To prepare and equip ourselves so as to pave a way towards the setting up of a Local Committee in The Hong Kong University of Science and Technology.

Article 4
Official Language

The official language of AIESEC - LC - HKUST, HKUSTSU shall be English in which official meetings and correspondence shall be conducted. Chinese can also be used where it is deemed appropriate at the discretion of the Executive Board, as provided in Section III.

Article 5
Site

The site of AIESEC - LC - HKUST, HKUSTSU shall be on the campus of The Hong Kong University of Science and Technology.
Section II

MEMBERSHIP

Article 1 
Honorary Membership

A. Honorary Members shall be invited by the officials of the Executive Board, as provided in Section III.

B. Honorary Members shall constitute a Board of Advisors which shall advise and support AIESEC - LC - HKUST, HKUSTSU in all possible events.

Article 2 
Full Membership

All AIESECers shall be entitled a full membership for three years of AIESEC - LC - HKUST, HKUSTSU on payment of a $120 membership fee. Members of AIESEC - LC - HKUST, HKUSTSU must be full-time students of The Hong Kong University of Science and Technology. 

Article 3 
Discontinuance of Membership

If the conduct of any member as provided under Section II Article 2, is found to be unsatisfactory in the opinion of the Executive Board as provided under Section III, one shall be deemed to be acting against the interests of or infringing the constitution of AIESEC - LC - HKUST, HKUSTSU. To expel a certain member, the Executive Board or any member should put forward a motion in an Annual General Meeting or an Extraordinary General Meeting especially called for this purpose, as provided under Section IV hereof, with a simple majority voting for that motion.

Article 4 
Privilege

A. All members of AIESEC - LC - HKUST, HKUSTSU shall be entitled:

1. To use all the facilities provided by AIESEC - LC - HKUST, HKUSTSU for the general use of its members.

2. To attend functions and general meetings arranged by AIESEC - LC - HKUST, HKUSTSU for the general use of its members.

B. Only full members of AIESEC - LC - HKUST, HKUSTSU shall have the right to vote, nominate for election, and be eligible for office in the Executive Board, as provided under Section III.

SECTION III

EXECUTIVE BOARD

SECTION III

EXECUTIVE COMMITTEE

Article 1
Structure 

A.  The Executive Committee will be called "AIESEC-LC-HKUST, HKUSTSU"

B.  AIESEC-LC-HKUST, HKUSTSU shall consist of Thirteen Officials:

a.  President (LCP)

b.  Vice-President (LCVP)

c.  International Relations Officer (LCIRO)

d.  Marketing Controller (LCMC)

e.  Information Systems Officer (LCISO)
f.  Public Relations Officer (LCPRO)

g.  Human Resources Officer (LCHRO)

h.  Financial Controller (LCFC)

i.   Exchange Controller - Student (LCEC-SN)

j.   Exchange Controller - Company (LCEC-TN)

k.  Promotion and Publication Officer (LCPPO)

l.   International Programs Controller (LCIPC)

m. Project Controller (LCPC)

Article 2 
Roles and Responsibilities

A. 
President

The President shall be the Chief Executive shall represent AIESEC-LC-HKUST, HKUSTSU in all affairs and shall preside in all meetings of AIESEC-LC-HKUST, HKUSTSU unless otherwise delegated. The President shall be ex-official of all subcommittees of AIESEC-LC-HKUST, HKUSTSU as provided in Section III Article 5B.

B. 
Vice-President

The Vice-President shall assist the President in all his/her duties, and shall preside in all meetings of AIESEC-LC-HKUST, HKUSTSU in the absence of the President.

C. 
International Relations Officer

The International Relations Officer shall be responsible for developing and maintaining the international relations and facilitating the implementation of international programs of AIESEC-LC-HKUST, HKUSTSU.

D. 
Marketing Controller

The Marketing Controller shall be responsible for matters concerning corporate development and fund-raising of AIESEC-LC-HKUST, HKUSTSU and AIESEC-HOKN.

E. 
Information Systems Officer

The Information Systems Officer shall be responsible for developing and maintaining all 

the matters concerning information systems of AIESEC-LC-HKUST, HKUSTSU.

F. 
Public Relations Officer

The Public Relations Officer shall be responsible for all public relations matters of AIESEC-LC-HKUST, HKUSTSU.

G. 
Human Resources Officer

The Human Resources Officer shall be responsible for planning and implementing all the matters concerning the human resources of AIESEC-LC-HKUST, HKUSTSU.

H. 
Financial Controller

The Financial Controller shall be responsible for all financial matters of AIESEC-LC-HKUST, HKUSTSU. He/She shall also keep an account of all income and expenditure of AIESEC-LC-HKUST, HKUSTSU, and draft the annual budget.

I. 
Exchange Controller - Student

The Exchange Controller - Student shall be responsible for all matters concerning exchange and ITEP in student side.

J. Exchange Controller - Company

The Exchange Controller - Company shall be responsible for all matters concerning exchange and ITEP in company side.

K. 
Promotion and Publication Officer

The Promotion and Publication Officer shall be responsible for all the matters concerning publication and promotion in AIESEC-LC-HKUSTSU, HKUSTSU. He/She shall also keep all the publication and promotion materials of AIESEC-LC-HKUST, HKUSTSU.

L.  International Programs Controller

The International Programs Controller shall be responsible for developing global programmes of AIESEC-LC-HKUST, HKUSTSU.

M. Project Controller

The Project Controller shall be responsible for developing, co-ordinating and supervising all projects of AIESEC-LC-HKUST, HKUSTSU.
Article 3
Functions

A. To formulate the policies of AIESEC - LC - HKUST, HKUSTSU.

B. To implement the resolutions of General Meetings of AIESEC - LC - HKUST, HKUSTSU.

Article 4
Meetings

A. The officials of AIESEC - LC - HKUST, HKUSTSU shall meet at least once a month.

B. Each official of AIESEC - LC - HKUST, HKUSTSU shall be informed of the agenda for each meeting not less than three clear days before meetings.

C. A simple majority of the AIESEC - LC - HKUST, HKUSTSU officials shall form a quorum.

D. The officials of AIESEC - LC - HKUST, HKUSTSU shall have the power and right to invite any person to attend any meeting or function of AIESEC - LC - HKUST, HKUSTSU but such person shall have no right to vote at each meeting.

Article 5 
Authority of AIESEC-LC-HKUST, HKUSTSU

A. Should any causal vacancy occur in AIESEC - LC - HKUST, HKUSTSU, a person may be co-opted by the other officials of AIESEC-LC-HKUST, HKUSTSU as provided under Section V Article 5C. The person so chosen shall be subject to the same conditions as if elected during an Election General Meeting as provided under Section IV Article 4.

B. AIESEC-LC-HKUST, HKUSTSU may delegate such authority as may be vested in them by AIESEC-LC-HKUST, HKUSTSU to any official thereof or to a subcommittee consisting of any members thereof and prescribe the functions and purposes consistent with the constitution and revoke any such delegations.

C. AIESEC-LC-HKUST, HKUSTSU shall have the power from time to time to make amendments and to repeal by-laws for the conduct of AIESEC-LC-HKUST, HKUSTSU subject to their being consistent with the constitution of AIESEC-LC-HKUST, HKUSTSU and the constitution of AIESEC-HOKN.
SECTION IV


GENERAL MEETINGS

Article 1
Functions

A. The highest authority lies with the general body of members.

B. All undertakings should be carried out in consistency with the principles laid down in the General Meetings.

Article 2
Chairman

At any General Meeting the Chairman shall be the Local Committee President or in his/her absence the Local Committee Vice President or another Local Committee officials as appointed by the Executive Board of AIESEC - LC - HKUST, HKUSTSU.

Article 3
Annual General Meeting (AGM)

A. 
Date

The Annual General Meetings shall be held within the last two weeks of June and first three weeks of July. The date shall be decided and announced three weeks beforehand.

B. 
Business

The business of Annual General Meeting shall be:

1. 
To adopt the results of the Election General Meeting.

2. 
To receive and adopt the minutes of the previous Annual General Meeting together with the minutes of all Extraordinary General Meetings, which may have occurred since the Annual General Meeting.

3. 
To receive and adopt the annual report of AIESEC-LC-HKUST, HKUSTSU for the current session.

4. 
To receive and adopt the financial report and the audited Financial Statement for the current session.

5. 
Any Other Business.

Article 4
Election General Meeting (EGM)

A. An Election General Meeting shall be held within the first three weeks of March in each year or soon thereafter as may be deemed practicable by the officials AIESEC - LC - HKUST, HKUSTSU. The business of the Election General Meeting shall be: “To elect the officials of AIESEC - LC - HKUST, HKUSTSU for the succeeding session.”

B. 
No other business shall be discussed in the Election General Meeting without the consent of at least two-third of the members present.

Article 5
Extraordinary General Meeting (XGM)

A. An Extraordinary General Meeting is held whenever a circumstance that is demanded by the President or in his/her absence by the Vice-President.

B. AIESEC - LC - HKUST, HKUSTSU may call an Extraordinary General Meeting at any time. At least seven days notice shall be given.
C. Upon a requisition made in writing to the President of AIESEC - LC - HKUST, HKUSTSU, together with the signatures of no less than 30 full members, AIESEC - LC - HKUST, HKUSTSU shall convene an Extraordinary General Meeting within two weeks. Any of such requisition shall specify the objective of the proposed meeting, and no other matters shall be discussed there without the consent of at least three-quarters of the members present. At least seven days notice shall be given to any amending motion.
Article 6
Quorum and Resolutions

A. At all General Meeting, the quorum shall be 20 full members of AIESEC - LC - HKUST, HKUSTSU.

B. At all General Meeting, motions shall be put to vote and decided by a show of hands, except for the election. (Section V Article 4a).

C. At all General Meeting, every full member shall have one vote and in case of equality of votes, the person presiding shall have a second or casting bet.

D. At all General Meeting, any decision made for the motions is considered valid only with a simply majority voting for that decision.

E. Resolution of General Meetings shall possess the highest authority of AIESEC - LC - HKUST, HKUSTSU.

Article 7
Flopping of General Meeting

A. In case the General Meeting fails to meet the quorum number after three hours of the scheduled time, the meeting shall be considered as flopped.

B. In the event of the flopping of any General Meeting, the Chairman shall convene the meeting within the next two weeks and a seven-day notice shall be given beforehand.

C. In the case of the meeting fails to meet the quorum again, those present shall form the quorum.

Article 8
Vote of Non-Confidence

A motion of non-confidence may be put upon any official(s) of AIESEC - LC - HKUST, HKUSTSU in an Extraordinary General Meeting specially called for the purpose under the following allegations: 

a. Acts of infringement against AIESEC - LC - HKUST, HKUSTSU constitution; and/or

b. Negligence of his/her respective duties; and/or

c. Serious misconduct in his/her office.

The side official(s) shall be heard in his/her own defence and a vote of non-confidence may be moved. A vote of non-confidence duly passed shall call for his/her resignation.

Article 9 
Notice

A notice of any General Meeting and the agenda thereof shall be posted seven clear days beforehand.

SECTION V 


ELECTION

Article 1
General

Only office-bearers of AIESEC-LC-HKUST, HKUSTSU shall be elected. Election shall be under the supervision of an Election Committee (Section V Article 2 hereof) appointed by the officials of AIESEC - LC - HKUST, HKUSTSU.

Article 2
Election Committee

A. An Election Committee shall be formed with at least three AIESEC - LC - HKUST, HKUSTSU officials in December of the current session to handle all affairs concerning the election of officials of AIESEC - LC - HKUST, HKUSTSU for the next session. The Chairman of the Election Committee shall be the President, or in his/her absence, the Vice-President of AIESEC - LC - HKUST, HKUSTSU or another Local Committee official as may be appointed by AIESEC - LC - HKUST, HKUSTSU.

B. In the event of three or more than three vacancies among the officials of AIESEC - LC - HKUST, HKUSTSU of the office is falling vacant, the Election Committee is responsible for the administration work of AIESEC - LC - HKUST, HKUSTSU until a full AIESEC - LC - HKUST, HKUSTSU has been elected, provided that the current session has ended.

Article 3
Nominations

A. Each full member can nominate only one person to each post.

B. No one can nominate himself/herself.

C. The nomination period shall be four weeks before the Election General Meeting.

D. A list of all such nominations shall be posted to inform all the members of AIESEC - LC - HKUST, HKUSTSU not less than 48 hours before the commencement of election.

E. Nominations shall be seconded by at least one Full Member of the AIESEC - LC - HKUST, HKUSTSU. Moreover, each individual candidate shall be nominated for one post only.

F. In the case of no nomination or not sufficient nominations to fill two-thirds of the posts constituting AIESEC - LC - HKUST, HKUSTSU three days before the election day, the Election Committee shall have the power to postpone the election date for no more than three weeks.

Article 4
Voting

A. Election is done by secret ballot and the result shall be announced after each ballot.

B. A successful candidate shall come up with a simple majority.

C. Voting by proxy must be accompanied by an authorization letter. Each full member cannot hold more than two proxy votes.

D. If more than 40% of the votes are abstain and against, this voting shall be considered void.

Article 5
Vacancy and Resignation

A. In case of any office bearer who wishes to resign, he/she must present a written request of resignation to the President of AIESEC - LC - HKUST, HKUSTSU at least one month before the event in which the resignation shall be approved. Open notice of such request shall be made immediately.

B. A vote to approve the resignation shall be passed by a two-third majority of AIESEC - LC - HKUST, HKUSTSU officials present (including proxy) with the exclusion of abstention.

C. AIESEC - LC - HKUST, HKUSTSU may demand an official to resign at an Extraordinary General Meeting if he/she has committed a serious infringements of the constitution or used the name of AIESEC - LC - HKUST, HKUSTSU other than that of the President, that vacancy in AIESEC-LC-HKUST, HKUSTSU. Should the President resign his/her post or receive a vote of non-confidence, an Extraordinary General Meeting shall be convened to elect a new President.

Article 6
Others

If anything unexpected happened in the election which has to be dealt with, according to the constitution, the President decision will be the final.
SECTION VI


FINANCE

Article 1
Sources

A. Membership fees: the membership fee for full members shall be $120 for three years. There will be no membership fee for honorary members.

B. Sponsoring fee from the sponsoring group

C. Traineeship Fee

Article 2
Bank Account

The money of AIESEC - LC - HKUST, HKUSTSU shall be kept in a bank account with the signature of the Local Committee President and Local Committee Financial Controller/Finance Responsible of the Executive Board. Both signatures are required for the issuance of the cheques.

Article 3
Fiscal Year

The fiscal year of AIESEC - LC - HKUST, HKUSTSU shall be in between dates of the Annual General Meetings.

Article 4
Subsidy for projects
A. The Finance Responsible of each project’s organizing committee shall present his/her budget and financial statements to the meeting of the Executive Board of AIESEC-LC-HKUST, HKUSTSU and they shall be passed by simple majority in the meeting.

B. The Financial Statement of each project shall be submitted to the Financial Controller/Finance Responsible of the Executive Board within three months after the project ends.

C. If a project incurs a surplus, the surplus shall be accumulated in the Local Committee Reserve Fund.

D. If a project incurs a deficit, the deficit being within 15% of the budgeted income and within 20% of the beginning balance of the Reserve Fund, the officials of AIESEC - LC - HKUST, HKUSTSU has the authority to decide whether the deficit be borne by the organizing committee or covered by Reserve Fund.

E. If the deficit incurred in a project is over 15% of the budgeted income or over 20% of the beginning balance of the Reserve Fund, AIESEC - LC - HKUST, HKUSTSU shall report the deficit to AIESEC in Hong Kong and settlement of the deficit will be reached through the discussion in the Member Committee Formal Meeting.

SECTION VII

CONSTITUTION

Article 1
Interpretation

The person presiding the occasion shall be the sole interpreter of the AIESEC - LC - HKUST, HKUSTSU constitution.

Article 2
Alternation and Amendments

A. No alteration or amendments of the Constitution may be made except at the Annual General Meeting or Extraordinary General Meeting as provided in Section IV herein convened for such a purpose.

B. A motion to alter or amend this Constitution shall not be carried unless agreed by two-third full members presenting the meeting.
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