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Introduction
Dear all,


Congratulations!! Being the proposed cabinet of AIESEC in Hong Kong, you must feel very excited!!  Or, you may probably feel confused by too many experienced AIESECers who told you their experiences and some contradicting opinions, confused by too much information about AIESEC which makes you feel you can never remember them all, confused by too many new entities with whom you have to cooperate but you think you do not understand the real situation, confused by the AIESEC jobs that seems you can never finish them in a life time.....   Take it easy !!!


Transition is one of the very important event in AIESEC. It contributes importantly in the everlasting development of AIESEC. One of the distinctive characteristics we have in AIESEC but not any other normal student organization is the long, informative, and useful transition of AIESEC knowledge from past and current EXEOs to the proposing EXEOs and Executives. Such a process is very important feature in AIESEC to have sustainable development.

In order to help you to get the practical experience and information of different parts of AIESEC, we drafted a whole picture of transition in this Transition Guide.  

Following are the fields you should notice in transition process. Please grasp a whole picture and schedule in your mind throughout the transition process, spend sometime to think before you act. This is only a suggested guide to you, one should modify the transition schedule according to personal demands.

Remember, real development comes only when you learn from the past. 

Willing to learn is the best way to be success !!!

Finally, I wish you all have valuable, unforgettable memories in your AIESEC life.

AIESECly Yours,

Lyris Wong,

NCVPHR,

AIESEC in Hong Kong,

Session 1998-99
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PART 
I

TRANSITION GUIDELINES









When I was young





“when I was young and free and my imagination had no limits.





I dreamed of changing the world.





As I grew older and wiser, I realized the world would not change.





And I decide to shorten my sights somewhat and change only my country.





But it too seemed immovable.





As I entered my twilight years, in one and desperate attempt,





I sought to change only my family, those closest to me.





But alas they would have none of it.





And now here I lie in my death bed, and realise,





Perhaps for the first time,





That if only I had changed myself first,




Then by example I may have influenced my family





And with their encouragement and support I may have bettered my country.





And who knows,





I may have changed the world.”






Catholic Bishop






Written around 1100AD
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Transition Guidelines
Stage 1 Self- preparation

In this early stage, you may be very eager to know more about AIESEC, to get more AIESEC information. However, what you should do in order to be qualified as an EXCO or Executive is to learn to have a critical mind. To get more AIESEC information does not mean that you have developed AIESEC mind. It is not an easy thing to learn but you can learn it in an easier way by thinking about yourself.

1. 
Self-planning and goals setting

Once you have started your AIESEC life, you can hardly find a stop. The hurry days in AIESEC make you easily lose your way , your wishes and your GPA! It is, therefore, very useful for you to plan your life in University and set your personal goals for your life before you start to do everything.


Questions you should ask yourself:


1. What I want to achieve in 3 years university life?



2. What I want to do after graduation?


3. Why I want to study in University? (Though you may not want to )


4. What is the most important thing in my life? ( money, love, family, friends.....)


5. Will there be any free time in the future?

2. 
SWOT analysis of yourself


“I don‘t have much time to do my work! Homework , AIESEC-work ......” “ I have just slept two hours last night!!! ” You can always hear these words from EXCOs. Well, it may be right that AIESEC give us much work to do. But why there still exist someone who can commit a lot with his/her GPA>3.5? It’s not the matter of “ABILITY” or “INTELLIGENCE QUALITY”! What more important is the UNDERSTANDING of yourself.


Have a clear understanding of yourself is very important for your planning. You should know the EXACT strength and weakness of yourself, how you think yourself and how others think you.

3. 
Have a clear objective of being one of the EXEOS or Executive

Besides knowing the strength and weakness of yourself, you should also have a clear understanding of your objective of being one of the EXEOS or Executive. It’s meaningless for you to stay here without a dream. Dreams will help you to keep up your motivation. You should be able to tell others:

i.  why you want to be one of the EXEOS or Executive of AIESEC

ii.  why you want to be that post of AIESEC

iii.  what dreams you have in AIESEC

iv.  what you want to contribute to AIESEC

4. 
Try to understand AIESEC

“What is AIESEC?” is the question you must think thoroughly. Although different AIESECers may have different understanding of AIESEC philosophy, AIESEC’s mission or even AIESEC, you should at least have your own interpretation of AIESEC. 

You should think,




i.
To you, what is AIESEC 




ii. 
To you, what is the uniqueness of AIESEC




iii.
To you, why there is AIESEC in the world




iv. 
To you, why there is AIESEC in Hong Kong




v. 
Do you like AIESEC? If yes, WHY? If not, WHY?

5. 
Team building

In AIESEC, every EXCOs and Executive has many chances to be the leaders. However, you should bear in mind that AIESEC is not run by you only, but by all EXCOs, Executive, Sub-committees and OCs! It is a team work rather than personal achievement show time. 


Therefore, staying in and working for AIESEC, all of you should have same goals and go for same directions!! It will never work if you all have different and diverse expectations in AIESEC. Therefore, you should make sure that you know each other very much, e.g. the strengths, personality, weaknesses, hobbies, attitudes towards different things etc. 



You can easily achieve these by having more gatherings and sharing.

Remarks: Don't rush in transition of AIESEC knowledge, unless you are well prepared yourselves and ready for it. Otherwise, you will just gain lots of AIESEC knowledge, but leave your mind undeveloped or underdeveloped. Thus, understand yourselves and the reason staying here, learn your role and responsibility of a qualified Excos first!!!
Stage 2 Fundamental


In this stage, you should be ready to be an EXCO member or Executive of AIESEC. What you are now going to do is to obtain more AIESEC Knowledge. Remember: You should always have a critical mind on the messages you receive rather than just reciting the notes!

1. 
AIESEC Big Picture

· AIESEC Philosophy - Among all, AIESEC Philosophy is the most important one. You can know 

· what AIESEC is

· what AIESEC should do

· the values of how AIESEC runs.

Don’t just recite it without understanding. It is meaningless of you to be an EXCO if you don’t understand or even read AIESEC philosophy thoroughly.

· AIESEC History - You can know why AIESEC exists and its development. More importantly, you can learn how AIESEC should develop in the future.

· AIESEC Structure - By knowing the structure of AIESEC, you will understand how AIESEC International, National and Local are running. 

2. 
AIESEC Knowledge

AIESEC is the largest student run global association. You must know at least some of the very fundamental information. They are:

I. Global Theme
It is also the core programme of AIESEC. In these field, you also have to know,

· How does it achieve AIESEC philosophy

· Its history

· The Global Theme

· Its recent development and future development trend

II. Focus Area
In this area, you should know,

· What is Focus Area? 

· Why AIESEC has these Focus Areas ?

· How AIESEC work for these Focus Areas ?

III. Exchange
“It is the origin of AIESEC. It is the most powerful tool to develop individuals and it is the best means to achieve AIESEC philosophy.” WHY?

Besides concentrating on the questions of how to raise more TNs or how to increase the quality of SN, you need to pay attention to the following:

· How does it achieve AIESEC philosophy

· What is exchange process

· How can it develop members

· Its history 

· How does it run 

· Its recent development

Moreover, you have to think about the relationship between Exchange and other functional areas. 

IV.  Development of the members

We always said that AIESEC is a learning association and aims at develop its members. You may think it is HRO’s responsibility to develop members...... NO!! You also have the responsibility to develop members!! You should know:

·   Why AIESEC aim at develop its members

·   What kind of members AIESEC intended to develop

·   By what means AIESEC develop its members

· 
The career path of members

· 
What is the current situation? Did we success in develop our members?

V. Partnership

Partnering with companies are one of the Core Competency in AIESEC. You should Know:

· What is partnership? 

· What is the differences between partnership and sponsorship?

· What is the relationship between partnership and exchange?

VI.
 AIESEC-HOKN & AI

Besides being the EXCO or Executive of AIESEC, you are also the member of AIESEC in Hong Kong and AIESEC International. Therefore, you have to know the role and the functional areas of an MC and AI. You also should learn to have the right attitude towards MC and AI and cooperate with them to develop AIESEC. Besides, you should consult the current MC member to know the current situation of NC and AI. The more things (including gossip) you know, the more motivation you have!


More, you must know the current situation of other LCs as we all work in AIESEC in Hong Kong! Different LC has its culture, strengthens and weakness. Having understanding of that, five entities together with MC can work as a team to achieve philosophy and further develop AIESEC in Hong Kong!

VII.

LC information
Local Committee is the fundamental group of AIESEC. Actually, Local Committee is the place where AIESEC International implements their direction and ideas. It is the operational area of AIESEC and therefore it is the place to work for AIESEC philosophy. 

In order to develop the LC, not to run the LC, you should know the followings in this area,

· History of LC development

· What is the exchanged based organisation

· How LC is running before

· The new structure of LC and why it is designed in this way

· How the functional areas are inter-related and cooperated

· How the LC team run as a whole

· Career Path of AIESECers

The development of LC is not only the responsibility of LCP and LCVP, but it should be the obligation of the whole LC team, i.e. all the EXCO, Executives, Sub-Committee and OCs!

VIII.  Functional information


You should know about your functional area well and also the other functional areas in order to have close cooperation. The following must be asked,

· 
What is the nature and role of my functional area?

· 
How does it support exchange?

· 
What knowledge and skills I must acquire?

3. 
Skills


Leadership Training

“AIESEC therefore fills an important gap for those students who want to contribute to the development of their countries and people by developing themselves into valued-oriented, skilled and responsible leaders …… We believe leadership arises from a few fundamental ingredients that can be developed during one’s youth.”

You will always be leaders in AIESEC and therefore you need to have a good leadership skill. The “fundamental ingredients” are 

· Awareness

· Values

· Skills 

· Actions 


A good leader is always learning to be a good leader !!!

Presentation 

AIESEC 
are full of people. A good presentation skill is needed for effective communications and negotiation. It helps in lots of aspects, ie. internal, like communication, discussion, etc. and external, like marketing, speech and persuasion.

Meeting

Since you will have chance to have meetings with Executives, Sub-Committees and OCs, effective meeting skill is needed.

Remarks:  At this transition stage, you must think critically, do not just accept what experienced 
AIESECers said! Also, you must find current EXCOs, ex-EXCOs and alumni to have transition actively! You will gain treasure advice from them.  More, in order to know the current situation of AIESEC in Hong Kong and other LCs, transition with MC EXCOs and EXCOs of other LC is necessary.

           The requirement of Executives is same as EXCOs. It’s a good chance for you all to understand each other and building a team by experiencing this “harsh time” together!

Stage 3 Adjustment Stage

Now you must feel very confused of the contradicting ideas and huge amount of information you have received. It is the time for you to rethink all the materials.

1.
Self-Evaluation


You may have your own interpretation or understanding towards AIESEC before. Now you may question on whether it is still correct. It’s time to evaluate it, especially your view on AIESEC philosophy. You would be easily demotivated unless you have a complete explanation on AIESEC philosophy for yourselves.

Moreover, learn to evaluate yourself too. AIESEC is a good mirror reflecting the real face of yourself. Evaluate yourself and may be you can discover something new!

2. 
Self-Adjustment



Before starting to do any operational work in AIESEC, please think again the following questions,

· why you want to be the EXCO or Executive of AIESEC

· what you want to achieve in AIESEC

· what you want to achieve in University life

· how can you achieve the above

These are not easy questions. Share your ideas with others, especially your team members (a good way to build your team !!!)

3.
Self-Motivation



The happenings in AIESEC can easily destroy your motivation. Always bear your dreams in mind can keep your motivation. “Aim high, dare to try!” AIESEC is a dreamland for you to dream, to try. Don’t mind if you fail -- Success is failure turned inside out. Besides, it will produce a chain effect on the whole team and eventually break down the team. Learn to motivate yourself and others.

4. Team Building (again!)
Now, you may know and think much more about AIESEC. But do not only care about yourselves, be aware of other teammates in terms of what they are doing, their feelings, their opinions, their feedback....... The expectations of you and your team members may change, so you all must evaluate and adjust your team goals and directions of coming year. It is very important since you all cannot work as a team without common goals. Different expectations and goals towards AIESEC usually cause team conflicts.

Stage 4 Planning

1. SWOT

As you know the dreams of AIESEC and current situation of AIESEC now, you must SWOT our LC. SWOT will give you the idea that, to fulfill AIESEC mission, we must capitalize on key strengthens, overcome or alleviate its major weaknesses, avoid significant threats, and take advantage of the most promising opportunities.

2. Direction - Setting
After formulating MC direction, your team can set LC direction together. After that, activities can have its own direction under LC direction. Then come other function areas’ direction.

3. Draft the year plan

Having functional areas’ directions, action Plan and timeline of coming year can be drafted. Year plan is crucial factor to determine your success in coming year. As EXCOs and Executives are too fresh in drafting year plan and may not have insight for planning, advice must be seek from alumni and advisors.

Be aware that the year plan must be flexible.




PART 
II

THE ASSOCIATION & ITS STRATEGIC DIRECTION

  
      








AIESEC is ......

Young, professional, progressive, innovative and global. AIESEC (pronounced eye-sec) is the world's largest student-managed, non-profit educational organisation. 

In brief ......
 
Since our creation in 1948, we have been dedicated to helping young people around the globe develop themselves and their countries. Our focus is on developing individuals who can impact on society; we do this by involving people in unique exchange programmes and related projects. 
The process of exchanging young people around the world is the core of what we do - we believe that the best way to develop future leadership is to let people experience the challenges of culture, society, and management for themselves. Underlying everything we do is a drive to make a positive contribution to society. 

 
Today, with more than 50,000 members, most of whom are undergraduates who voluntarily give their service while attending university, we are active in 730 academic institutions in 88 countries. 

What people say about AIESEC ...... 

I commend the members of AIESEC for working to help our country maintain its competitive edge. I salute your efforts to promote greater international understanding and cooperation. 

· George Bush, Former President of the United States of America

What people say about AIESEC's exchange activities ......


 I believe that the AIESEC internship program is rather unique in that it allows the host company to be very specific about its internship requirement. This provides the opportunity to create a 'custom' match between intern and company. 

 - Jeff Schuber, Manager of International Accounting & Finance, CUNA Mutual Insurance 


 AT&T views AIESEC as an excellent means of early identification and screening of potential future employees who might one day work for our international operations, particularly in their home countries. 

 - Mark Killian, Corporate Headquarters, AT&T

What AIESEC members say ......

 
It's great to find out that by taking responsibility to do more small things together with many friends around the world, we will finally make a global difference. 

 - Ade Martosudirjo, AIESEC in Indonesia 

 
AIESEC has given me opportunities to experience, to share and, more importantly, to learn. It has given me faith in the people of the world; that we can work together if our attitude is right. 

 - Chris Newton, AIESEC in Australia 

The History of AIESEC ......


 What began in 1948 as an organisation to help develops "friendly relations" between member countries is now a global association with activities in 87 different countries. 


 
Over the past 50 years AIESEC has been molded and shaped by the changing world. In many ways AIESEC's diverse communities reflect our global society. But we are more. 

1949 

 
AIESEC was officially founded in 1949. 

 The Need for a Culture of Peace


In World War II, millions of people were killed in the War. Europe at this point lay in a state of ruin. Some of its most beautiful cities were destroyed, and 20 million of its citizens were dead. The amount of damage to European factories, businesses, and property was in excess of 1,000,000,000,000 US dollars. Enterprises were in desperate need of executives, managers and leaders. A heavy burden was therefore placed on the business schools of Europe. It was necessary for them to produce a large number of well-trained individuals, capable of taking on significant responsibility. The burden was just as great for the students themselves, for they were called upon to help lead the economic recovery of war-torn Europe.
 

Students of economics and business believed that they were charged with a responsibility to increase international understanding and cooperation. They worked on the notion of such a student organisation in the last months of 1948. Soon they were ready...AIESEC - L'Association Internationale des Etudiants en Sciences Economiques et Commercial - was given life in March, 1949 at a conference was held in Stockholm, Sweden. Representatives from seven European countries: Belgium, Denmark, Finland, France, the Netherlands, Norway and Sweden officially founded AIESEC. 


It was decided that the Stockholm meeting would be named the first International Congress of AIESEC, and that there would be such a International Congress every year. A constitution was written that included the purpose of the new Association: "AIESEC is an independent, non-political, and international organisation which has as its purpose to establish and promote the friendly relations between the members..." 


"...the function of the members is to supply information on study conditions, arrange trainee exchanges, provide contacts and other facilities for student visitors, and undertake exchange visits of students." AIESEC's first international work exchanges were held and 89 students were matched to traineeships. AIESEC was alive! 


1949-1970 

Philosophy: 

“AIESEC is an independent, non-political, international organisation which has as its purpose to establish close and friendly relations between its members.”

Programmes: 

International Traineeship Exchange Programme expand rapidly (traineeship count grows from 1,686 to 4,742). A quarterly journal on international business is launched.

Membership:


AIESEC has come to Hong Kong! AIESEC-HKU was the first entity established in 1967. Three years later, AIESEC-CUHK was established too. AIESEC-HKBU and AIESEC-HKUST joined in 1984 and 1993 respectively. In 1997, AIESEC-Lingnan was established too.

General Comments:


Serving the needs of the business community as well as AIESEC’s members is stressed; quality, service and professionalism are the key elements of the growth strategy. The channels through which AIESEC pursues its broader goal of promoting international understanding remain strongly focused on business management and economics. The International Traineeship Exchange Programme continues to be core activity of the association. 

1970-1986 

 
The trends of the 1970's carried into the 1980's as AIESEC continued to implement innovative programmes such as business games and market research projects. However, the most important international undertaking of AIESEC remained the International Traineeship Exchange Program. AIESEC exchanged over 5,000 students annually between its 65 member countries. This made it 
the largest student-run, non-profit organisation in the world. 

Philosophy:


1976: "AIESEC will provide students with a better understanding of society's  

         
problems" 


 1978: An international committee is established to study AIESEC's objectives (i.e., the 




birth of the "relevance" question)


 1980: "To better train future managers in the third world"


 1982: "To develop students and recent graduates and to facilitate the development of 




our environment on the local, national and international levels"

 General Comments


A period of intense examination of the nature and purpose of the Association: AIESEC's growing diversity in membership threatened to blur the clear focus the organisation had during its first 2½ decades. The focus that emerges is on "understanding" problems of the world, not necessarily doing anything about them. The target membership of the Association remains the same: students are interested in economics and management and who share AIESEC's values and goals. The traineeship programme suffers its first decline - creates a shock to the system and spurs an organisation "self-examination". 

1987-1990 

 Philosophy:


 Spilt into Value, Vision and Purpose. 

 Programmes:


The AIESEC Global Seminar Series (AGSS) and the World Theme Conference evolve together to become the Global Theme Programme (GTP) signified by the publication of: The Youth Action Guide on Sustainable Development. GTP is launched on the theme "Corporate Responsibility and Entrepreneurship". Target (a newer matching system for exchange) is launched. International Traineeship Exchange Programme (ITEP) rebounded from a low in 1983 of 4,265 to over 6,500. 

 General Comments


Despite the strength in the numbers of traineeships, the relevance of the traditional International 
Traineeship Exchange Programme (ITEP) for developing countries was severely questioned (ITEP was always a European/North American programme). The backgrounds and interests of students joining AIESEC broadened extensively. The move into sustainable development and other socioeconomic issues was meant to be founded upon AIESEC's traditional focus: economics and management. 

1991-1995 

Programmes: 

The Global Theme Programme (GTP) published two more books based on research through the projects run under two different themes: Corporate Responsibility & Entrepreneurship" 


 International Traineeship Exchange Programme declines in quantity of exchanges worldwide. 


A programmes & projects management approach is introduced to contribute towards more relevant activities and more customised activities to address special trends 


Multiple programmes are established in 1994-95 which build on AIESEC's strengths and opportunities in the world. An integration of the Global Theme Programme and the International 
Traineeship Exchange Programme begins with programmes like: the Youth Development Envoy 
Programme (YDEP) & The Art of Crossing Cultures, the Asia Pacific Exchange Programme, etc. 

 General Comments


AIESEC becomes confused like the rest of society about its role and relevance after the end of the cold war. Remembered as a chaotic time where wonderful, but very diverse, activities were run.

1996-present 


The period from 1996 to present day has been largely a period of focus and consolidation. After the period of sprawling activities, unidentifiable global focus, and falling exchange numbers, AIESEC began to again focus on a core. At International Congress 1996, the exchange of people was once again recognised as the core activity of AIESEC. This was a big step for an association who's activities had grown so diverse in some countries that it was hard to recognise them as AIESEC activities. 


In 1996 a number of other tools were developed to help the association focus its activities. Five focus areas were agreed on as issue areas that AIESEC was in a good position to address in local environments (cultural understanding, entrepreneurship, corporate social responsibility, higher 
education and learning, information and society). The emphasis was put on using international exchanges to address these issues. 


As of March 1996, AIESEC identified it's newest Global Theme: Interdependence - Learning & 
Acting for a Shared Future. This theme worked to get people thinking and participating with an appreciation of the interdependencies of the world. 


With a focus on linking international exchanges to clear local issues, exchange activities grew. The nature of exchanges also began to change as the association began, again, to think of exchange as a quality process for the individual. The "exChange process" has become a catch phrase to explain how an individuals can go through a remarkable learning experience by preparing for the exchange, getting involved in local issues (and learning about another countries environment), and re-integrating back into their home country. The management of exchange also went through significant changes as the old system of transferring paper and data to AIESEC International to get matched was switched to first a paperless system that used data transfer over 
email or disk. 

 Philosophy:


The Global Theme is used as a contemporary mission statement.

 
The core of AIESEC is defined as:

1. Developing individuals for an impact on society.

2. The full exchange process is a core to developing individuals (with physical exchange being a fundamental part).


3. Our primary target audience are students of higher education 

AIESEC Philosophy ......
Nature


AIESEC is an international, non-political, non-profit, student-run, independent, educational association. 


It is comprised of students and recent graduates of institutions of higher education who are interested in economics and management. 


AIESEC does not discriminate on the basis of race, colour, sex, creed, religion, national or ethnic origin. 

Values

Belief in mutual respect for cultures and equality of people. 

Vision

 Peace and fulfillment of mankind potential. 

Purpose


To contribute to the development of our countries and their people with an overriding 
commitment to international understanding and co-operation. 

REMARKS:

AIESEC Philosophy is not just a group of words. It serves as the backbone of AIESEC and should be born in mind.  At this moment, you may not have special feeling towards this group of words and this is not surprising at all.  However, please try to discover the real meanings of these sentences and make our philosophy a guidance of your career path in AIESEC.

Core Competencies

Core Competencies are AIESEC’s strengths. Using our core competencies in all our activities means that we are making the most efficient use of our resources for the greatest impact.

AIESEC’s core competencies are defined as:

· Exchanging students internationally.
Exchanging people across borders as a contribution 

to a multi-cultural and responsible society. Rising 

demand for talented people who are able to work in 

multi-cultural environments is addressed by AIESEC

    International Traineeship Exchange Program.

· Partnering with companies.
Partnering with private sector, non-governmental 

and inter-governmental organisations, to facilitate 

inter-sectorial dialogue and to increase global 

effectiveness to achieve global results.

· Mobilising youth globally-
Mobilising youth to run programs and projects, offering practical management experience and cultural exposure, and forums for young people to express their opinions on international problems and leadership development activities.

Our Key strength, which has been central to AIESEC’s activities since the birth of the association in 1948, is exchanging people internationally. Since then, we have discovered the other two core competencies, which are not only strengths in themselves but also can be seen as support for exchange.


It is important to note that we do not want to focus solely on exchange and ignore other activities. Our activities are critical – they are the ways in which we achieve our desired results. These results can be optimised by using exchange properly; that is, utilising all our competencies in our activities.

The Core of AIESEC ......


 At International Congress 1997, AIESEC agreed on a set of principles that improve the focus and operations of our local activities. They are called the Core of AIESEC and, when used to focus activity, they create a fully unified global organisation where better results come from increased international co-operation. 

 1. Developing individuals for an impact on society

 
To focus all our energy on developing individuals for an impact on society means that AIESEC activities will create opportunities and situations for people to learn from. These experiences will allow people to actively contribute to our communities, now and for the future. 

 2. The full exchange process is a core to developing individuals

 The full exchange process is a life-long learning process where experiences come from an involvement with AIESEC activity. Traineeship exchange is a fundamental part of the exchange process because it creates a very powerful opportunity for learning - for trainees, and the people they come in contact with. 
 3. Our primary target audience are students of higher education


When creating opportunities for students of higher education (university and other tertiary institutions) to learn, we are focusing on the people who are most likely to have a future impact on society. These are the people who will eventually lead future corporate, government, and non-government organisations. 

Global Results ......


 AIESEC uses the global results to help us understand some of the leadership characteristics youth need to develop. They represent some skills, values and attitudes that successful activity will develop in people. The global results are: 

 1. We want to develop socially-minded leaders who are able to perform responsibly with all sectors of the community. 

 2. We will facilitate interaction and appreciation of diversity between individuals of different cultures. 

 3. We will create opportunities for individuals to be creative and to act in a proactive manner. 

 4. We will develop individuals who practice active learning. We define active learning as experienced-based and life-long. 

 5. We will create a learning environment through the open sharing of information and ideas. 

PART 
III

GLOBAL THEME &

FIVE FOCUS AREAS

    


Global Theme

The Global Theme is a topic AIESEC explores over a 3-4 year period. It is determined by research in all regions in the world to find a topic that is common enough to be "global". The current theme cycle started in 1996 and will go until the year 2000.

AIESEC's GLOBAL THEME 1996-2000:

Interdependence - Learning & Acting for a Shared Future

The Global Theme Explained:

Interdependence

Is a fact of life? Interdependence existed 100 years ago, 1000 years ago, even 1 billion, or 100 billion years ago. Interdependence simply means that all things are connected. By viewing the Eco system, we can understand this fact of life. The interconnectedness of all things has become more clearly in today's global age. Interdependence exists between nations, organizations and individuals. Poverty leads to immigration; unemployment increases xenophobia; corporate irresponsibility in one country may affect pollution in another, and so the list goes.

We live in an interdependent world, but have been living according to principles of independence. Each country has believed it has supreme power to rule and decide its own fate. Each organization has been viewed as an independent entity free to formulate its policies and strategies. Individuals too have followed the principles of independence. Survival of the fittest and individual competitiveness are expressions of this. As a result, cooperation and solidarity have suffered.

Change is under way

Organizations, countries and individuals are beginning to recognize the relationships that exist and influence them. A recognition of the interdependence and subsequently the need and benefit of cooperation and of a holistic view becomes apparent. 1+1 may equal 3, but it may also equal 1½ if we are not working together.

The Global Theme will strive to highlight and convey the interdependence that exists between each person, each sector and each country. And in conveying this, to identify specific ways to work towards a holistic view that will enable us to develop shared vision and means for a shared future.

Learning

In order to successfully interact with others, one needs to start a process of self-development. The key to successful interaction is the ability to lead oneself. Interdependence is not a mass of people with no identity having to operate together. Rather it implies strong and responsible individuals, who have taken charge of their own lives, and who believing in interdependence, learn to optimise interaction with others towards win-win situations.

This requires self-directed learners that are always willing to learn from the past. People who have developed the value of global citizenship, which are co-operative and consider others in their actions.

Why does one need to learn to develop oneself?

Because one needs to develop a set of values and ethics to be at the basis of one's own vision for society and of ones interaction with others. 

Because the increasing interdependence at all levels makes it difficult for one to understand the consequences of ones actions and interaction with others. 

Because the increasing speed of change makes it difficult to cope with the complexity of our societies. 

The learning process we envision should be a continuos, life-long process – one doesn't learn alone, but by interacting, discussing and understanding others. Therefore the learning process focus on two aspects:

(i)  Knowing yourself and learning to develop your own vision;

(ii) Knowing the environment around you and knowing others in order to be able to share your own vision and build a common one for our communities;

Acting

The next step builds on the individual responsibility of every single individual or group to participate in society. We affect others not only through our actions, but also with the consequences of our inaction. If we believe in the concept of interdependence, we must also believe in our role as active participants of our communities. 

Active participation in society should have the following characteristics:

(i) It implies interaction: one doesn't act alone, rather one interacts with other people to agree on shared solutions.

(ii) It is linked to learning: We don't learn today to act tomorrow. We learn and act at the same time.

(iii) It builds on a spirit of entrepreneurship; a willingness to find new creative and innovative solutions for society together. 

Shared Future

In an interdependent world the future becomes more and more interlinked. We share our future for better or worse. The immigrants and locals, the corporate sector and the NGOs, the governments and the multinationals, the Africans and the Asians - All will be passing on a smaller and closer world to their children. There are those who do not wish to co-operate with other countries or sectors because they wish to protect their turf for their future. And there are those who recognize that by opening up, and working together with others they may create something far better together.

Five Focus Areas

Entrepreneurship

Why Entrepreneurship?

What separates entrepreneurs from other individuals in society is the ability to find new and innovative ways to tackle issues and challenges facing society to allow and for social entrepreneurs, the desire to push for social change.

In many different cultures there is need for entrepreneurship and entrepreneurial people. The needs are different according to the development degree of the society and culture. Every individual is born an entrepreneur but whether that capacity is developed is up to the individual person. Entrepreneurship is a way of life, an attitude, a way of thinking and a very simple way to live is to question everything especially the implications of new ways of thinking as we are hearing about here at the Global Theme Conference.

Many people are trying to understand why there is a lack of entrepreneurship in our societies. Among all the elements we could take in consideration, some could be:

1. There is not enough support networks, role models promoting entrepreneurship in society.

2. Entrepreneurship is not supported in education or learning.

3. Society and its cultures and values don not promote entrepreneurship.

To define how we develop this knowledge, skills, values, attitudes in young people the group turned these negative statements into visions:

1. There are an overwhelming among of support, networks, role models in society that continuously promote entrepreneurship.

2. Education and life-long learning are a catalyst for creating entrepreneurs and entrepreneurial attitudes.

3. We live in a society that maintains cultures and values that promotes entrepreneurship.

One could talk about entrepreneurial activities (not necessarily related to business, also administers skills, attitudes, values) and entrepreneurial attitudes. There’s a vacuum we shall fulfil and that challenge is scary-creating structures and institutions is a daring opportunity but an opportunity we must take.

To determine what critical knowledge, skills, attitudes and values are required of young people to contribute to an interdependent society, we must look at the situation or problem and what is needed of individuals to create change and solutions.

What characteristics?


As a starting point we could seek for definitions of an Entrepreneur, according with the changing times:


“A person who is ineffective control of a commercial corporation.”......Oxford Dictionary 1964

“A Resourceful, visionary, energetic, creative individual who accomplished a brave effort in the hope to create a change, an innovation inside the life-quality s/he relates to”

......Oxford Dictionary 1994

The definition of an Entrepreneur changes a lot depending on the changes occurred in the structure of our societies.

How many kind of entrepreneurship can we define?

1. Proactive: it starts with the desire – an activity performed because you actively chose to pursue it due to personal interest.

2. Reactive: an activity performed in direct response to another action i.e. creating a manufacturing plan to decrease unemployment.

3. Political: staging a rally or demonstration, forming a PAC. This activity will result in an organization or plan to create a new political structure.

4. Cultural: a concert, study tour, import-export business with the intent of sharing cultures throughout the world or region.

5. Social: an NGO to help street children, youth or elders.

6. Passive

7. Intrapreneurship (within the organization)

Analysis of what are the characteristics of a person we could identify with the definitions above. Any individual who is:

1. Open minded

2. Visionary

3. Creative

4. Risk-taking

5. Brave and committed

6. Flexible / adaptable

7. Able to think holistically

8. Able to co-operate and work with others

9. Develops her/himself for society and develops the society as well

10. Has an impact on their environment

11. Manages and shapes change

12. Is self-fulfilling and who meets society’s needs (supply and demand).

What are the goals of an entrepreneur?

1. Develop himself for society and the society

2. Impact on environment

3. Manage and shape change

4. Achievement

5. Self-fulfilling

6. Supply demand

7. To develop themselves and other people with respect to skills

8. Self reliance 

9. Interdependent

10. Profit

11. Survival

Higher Education & Learning

Higher Education:

A formal education and learning environment, where a teacher should act as a facilitator to promote learning and the proper attitude young people can carry out in their lives.

Learning:

Attitude, state of mind, embracing mistakes, challenging own thinking, stimulating curiosity to continue learning learn how to learn, spark a desire to find out more information, passion to learn.

Life by definition is a learning process, and we will only maximize our learning if we remain active learners. So we must forget the old concept of a Learning that starts and ends with school. We should look at ourselves with these points in mind:

1. We exist for a reason, rather than just life, so we must be able to give our life some meaning of existence.

2. The concept of life long learning must be developed into an attitude.

3. Develop an approach to make learning more fun, different people learn in different ways.

4. Attain freedom through learning – understanding the WHY process will help you attain this freedom.

5. The motivation level should be high and learning can be maximized in field the individual enjoys most.

6. Skills periodically must be renewed to maximize learning

7. Maintain an open mind – free spirit to allow yourself to not ignore any new learning opportunities.

Why does future society need lifelong learners?

1. We can never know too much.

2. The possibility to know more for ourselves and therefore to contribute to society.

3. Recognizes you have a brain (not just a machine).

4. Create individuals who can facilitate the transfer of information.

5. Have a need to learn.

6. We only live once.

7. As we grow we need to fill ourselves with more knowledge.

8. To apply what we learn – important.

9. Need to change or evaluate paradigm because the world changes.

10. Be critical or flexible.

11. Individuals/world develops – individual then take actions.

12. Life would be boring otherwise.

What are the characteristics?

1. Learning is an Attitude: an individual must be responsible with the proper state of mind, curious, motivated to stimulate interest.

2. Pro-active: taking control of your learning process.

3. Open-minded: always open to new ideas and not limiting your learning process; global, good listener, considerate, ethical, tolerant of other cultures.

4. Responsible: we must be accountable for our future, we will not have a teacher with us around all our lives.

5. Have communication skills: be able to convey yourself effectively to achieve your vision.

6. Motivated: always ready and willing to learn.

7. Curious: seeks new answers, interested and aware of what is going on around him/her, proactive, always looking for information.

8. Persevering: ready to accept mistakes, ability to learn, committed.

9. Critical.

10. Goal-focused: visionary, looking for opportunities, motivated, inspired.

11. Explorer.

12. Determined.

13. Reflective.

14. Takes advantage of mistakes.

Corporate Social Responsibility

Why corporate social responsibility?

The future is one where there will be increasing complexity, more players, more rapid changes and thus higher uncertainty as to what the future holds, a larger divide between the haves and the have not. This requires a proactive approach to life and innovative solutions, but also that we all take responsibility for the whole otherwise the gaps and the fragmentation of our world will increase. The corporate sector obviously plays a huge role in this scenario.

The world’s 10 largest companies have combined revenues of $801 Bn (1991 figures). This is the equivalent of the GNP of the world’s 100 smallest figures. The need for us to review the role companies play in society should become apparent when one considers such figures. Many governments are losing credibility and are unable to deal with the challenges facing people in their countries. It can no longer be the role and responsibility of one entity (government) to contribute to the sustainable development of the community. What the future needs is a partnership between sectors and individuals, where each player has a role in contributing to the community.

As business is a part of society, it is natural that the corporation should consider the groups it affects both positively and negatively. Transforming the role of the corporate sector forms a natural part of the new paradigm of interdependence, which has been described as a caring society based on webs of relations. Corporations need to be able to relate to and interact with the different groups it affects and is affected by. A sense of responsibility beyond the bottom line followed by constructive dialogue, win-win approaches should become an established part of future business practices.

With the new paradigm comes a return to ourselves (inward search), we must be able to perform with our minds AND our hearts. Corporate Social Responsibility stems from corporations performing in accordance with the ethical values of the people in the corporations. Thus Corporate Social Responsibility is also about humanising business. This relates to what was stated in the first days, that we need to re-enchant our society which means having brains, heart and soul.

Finally our ideas of corporate Social Responsibility relate to the idea proposed that work should be joyful and meaningful, not only a means of living.

What are the key characteristics?

Starting Point: be open minded and wanting to contribute to the change.

1. Holistic Approach & systemic thinking

· The ability to balance interests

· To understand different perspectives

· Create win-win situations in an interdependent world

· To share – no selfishness

· Not only to think about profits

2. Self-awareness and assessment

· Learning

3. Driven by core values

· Not compromising values

· Avoid misuse of new knowledge

· Accept different cultures and attitudes

4. Caring and supportive

· Be aware of their potential impact on others and the potential within themselves

· Guide people

· Have a desire to teach and educate

· Be able to relate with people

5. Able to relate with others

· Dialogue

· Listening

· Negotiation

· Educate

· Learn

· Convince

6. Adaptability & Foresight

As the world is getting faster, smaller, one and the future is becoming more and more unpredictable, the CSR individual shall:

· Be able to face and manage changes and complexities

· Be able to change personal views and interests

· Be flexible willing to learn

7. Innovative and creative

As the complexity of problems (e.g. increase in world population) requires a proactive approach to life and innovative solutions, the CSR individual shall:

· Allow mistakes

· Have courage, self-esteem and self-confidence

· Not clutch on to old patterns and styles

Information and Society

Why Information and Society?

Information is important because it is giving us the opportunity to choose the best way to achieve our goals. Information is the most important means to reach our vision. Technology has lead to better access to information, so that means, like the Internet, are accessible for more people. More and more countries/people will get access to information that was unattainable or previously unknown.

However, one must possess the ability to take basic facts and information, process that into understanding and then be able to develop personal knowledge. It is only with this knowledge can someone act effectively in an interdependent society.

Everything is linked with each other. Sharing and giving information are prerequisites to an interdependent society. No other focus area will work without information.

In the past, individuals belonged to one or a small number of communities – collective gatherings of people with a common interest/goal within a geographic area. Now and more so in the future, individuals are not restricted to geographical boundaries in forming communities (these may take virtual form or be long distance, as well, a person may belong to many communities at the same time or over varied time frames. One can identify with a community – it gives power, strength, belonging, identity but within the community the individual is overall powerful. Communities can be large (based on countries or regions) or small.

Other points discussed during the initial phase of the working flow:

1. Information is the basis for all other focus areas. Before we can hope to achieve the others, we must address this. In other words, many of the “problems” we see in society could be solved through access and responsible use of information for ALL people.

2. There are two currencies in the world: information and money. This can cause potential divisions of society in both cases into the Haves and the Have Not’s.

3. Society needs to be more globally aware and educated about the information and technology available today.

4. There needs to be more responsibility and objectivity from the Media.

5. There is a risk of information misuses.

6. There is a difference between having the formation and having the knowledge to use the information. Prime example: in many universities, students have email and the Internet available to them, but do not have the knowledge to use it, or have “fear of the machine” syndrome.

What characteristics?

With no doubts the discussion on what kind of Knowledge, Skills, Attitudes and Knowledge could have gone very far without gibing a structure to it. In fact, we are talking about a topic, which is absolutely cross-cutting with the others. So, the risk could have been to have too many overlapping with the other Focus Areas. That is why we decided to move through a very narrow path and concentrate on the critical skills we see for an individual to be able to fully live the Information Age.

Critical skills: responsibility, desire to know, ability to distinguish, respect and tolerance, sensitivity, courage, high level of education, open-mindedness, holistic view, ability to adopted to changes, flexibility, honesty, judgement of credibility of information, creativity/innovativity, being pragmatic.

In summation:

· Flexibility (because it includes a lot of other skills we thought to be important like creativity innovation, ability to adopt to changes)

· Education towards a visionary and holistic view

· Open-mindedness, including tolerance and respect

· Pragmatism and courage

· Desire to know, desire to learn with sensitivity

· Honesty and responsibility

· Ability to transform information into knowledge

Skills needed for proper communication: language, cultural background, educational background, to find out if other people understood you correctly, media technology. 

Other skills that can be important: listening, communication skills, interpersonal relationships, use of technology, management of uncertainty, ability to add value, cross-cultural management, be independent in an independent world, interdisciplinary approach.

Finally, after looking at the characteristics of a community, we came up with the following skills necessary for adopting human connectivity. Among these the MOST critical skills in our opinion were: 

· Ability to adapt to change (flexibility and adaptability)

· Ability to acquire knowledge

· Responsible use of information

· Effective tracking of information

After it, we chose COMMUNICATION as the skill we wanted to deal with. We started with the purpose of communication:

· To get the correct information you need correct communication

· Communication is a two way process

· Transmit, share and multiply information

· To get mutual benefits

· To achieve common desired results

Next came the discussion on the skills needed for a proper communication:

· Language

· Cultural background

· Educational background

· When you communicate, you have to find out, what the other person understood,

· Media technology

Why is it relevant for Information and Society

· Traditional means of learning are no longer efficient enough to come up with faster and larger flow of information.

· You need new skills like multidisciplinary and cross-cultural management.

· Technology allows to communicate more efficiently.

· Communication will save you from isolation from the rest of the world (Internet is benefit and a curse at the same time).

The skills identified by our group are first of all basic technical skills liked computer skills and language skills. Most important is then the development of how to deal with the information itself. To cope with the increased flow of information, the individuals have to be able to evaluate the information received, meaning to give the information a certain structure. The elimination of irrelevant data further requires analytical skills including a critical look at the information. Those providing information have to be as an objective as possible when compiling the information. Objectivity includes to properties: being accurate and complete. Leaving out essential parts of the information provided has the same distortive effect on the receivers as the simple manipulation of information.

Cultural Understanding

Why Cultural Understanding?

The world is growing more and more towards a Global Village. New technology has decreased distances. Business is done between countries from different continents without physical movement of staff. Information in all fields can be received from the world by sitting in one’s own comfortable ergonomic chair. Yet at the same time there is a trend of bringing people together to solve the multitude of problems in this world.

In such a world we need cultural understanding. There is a danger with globalization that the “house” of this “village” will not maintain their own identities. If we are aiming for a shared future, we should keep the richness of cultural diversity. It’s the interface between the cultures that makes us interdependent.

In order to reflect on what is learnt after each cultural experience, a learning process is needed to make people see the relevance that cross-cultural competence has in their lives. Without receivng training that builds cross-cultural competence, 80% of managers from developed countries who are sent to developing countries return home unsuccessfully. This ratio declines to 5% if they have been sent with cross-cultural training.

What are the key characteristics?

In order for us to achieve the vision we have of society, people will need to be culturally understanding. At the Global Theme Conference, we agreed on certain essential skills, values, and attitudes that need to be developed in people.

There are tow important assumptions that people first need to have to be culturally understanding. The first is to trust in people’s good intentions. Secondly, we need to believe in the equality of people.

The key skills, attitudes and values are as follows:

1. Communication or the ability to send and receive messages

This entails active listening, patience, diplomacy, separating judgements, foreign language, understanding body language, and the way the message is understood.

2. Open-mindedness

Question yourself that there is no absolute right or wrong, good or bad. Awareness of yourself, your culture and the other cultures. Interest and curiosity, looking for feedback, and understand before judging. Ability to accept others perception.

3. Sensitivity

Attitude of considering the other person’s perspective. Empathy, confidence and trust in other people. Understand the needs of other people.

4. Respect and appreciation of other cultures

Appreciate the distinctiveness of different people. Put others before ourselves or think of others before ourselves.

5. Active Learning

This requires that you seek to learn and are willing to learn. Critical thinking, not taking things for granted. A key is to always asking the question “Why?” Desire to understand. Power of analysis.

6. Knowledge of own culture

By discovering the reasons behind or the roots of one’s own cultural values, one can understand that others have reasons for their own values as well. Understand the distinction of surface culture which is easily observed and deep culture-which is difficult to see in ourselves and others and is the one that causes cultural problems.

Even if the essential characteristics are developed, it does not necessarily mean that they will be used properly or at all. People still need to be genuine, sincere, honest and to appreciate others (e.g. if you are angry, it is all right to be expressed, but not offensively). It is also essential to be willing to understand and to learn, and to have the ability to adapt and to accept. The powers of observation and to have knowledge of the country and culture are also necessary.

PART  IV

EXCHANGE
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The Exchange process: Role Clarification

Changing individuals through experience based learning

The Change Process 

AIESEC contributes to society through the development of young people to become proactive, concerned individuals who want to make a difference with their lives. AIESEC has identified 5 global results in terms of developing people. By developing individuals with such characteristics we will be contributing to the long term development of our societies. The process of change is based on getting people to realise that they need to change: From apathetic youth to proactive individuals. From this point people need to be given the opportunities to learn and develop, with the final point being the application of that learning for the benefit of our society.

Experience Based Learning

AIESEC believes in experience based learning as a key tool to develop people to be active participants of our societies. We can tell people, and we can show them, but by giving them the chance to experience it, and to learn by doing are we truly effecting change. 

Exchange - The Most Powerful Tool for Change

Exchange is a key tool of AIESEC to secure the progress we are looking for. Issues we can only talk about in the classrooms are experienced firsthand through exchange. For exchange to be a powerful tool it needs to be linked to more than experiencing a different culture. It needs to be linked to our global results, and provide experiences that can support them. I.e. work with an entrepreneur to give insight into entrepreneurship, or community involvement to secure a growing sense of social responsibility.

Exchange Process Developed for Maximum Impact on Society

In this document we are presenting the exchange process, which outlines how to ensure the maximum impact on society. The exchange process focuses on the individual. However, this does not mean that we cannot impact the community as well. In fact the two cannot be separated, but we must focus on the area where we can have the greatest impact: Changing individuals through experience based learning. 
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Changing Individuals through experience-based learning
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Additional Results through Impact on society

 Focus Area Goals

       

(see last page)
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Reception / Integration

Reception / Integration

Re-Integration

Re-Integration

•

 Preparing Individuals for

  Change

- Creating awareness on key

   issues in society

- Projects that allow students to

   realise their development

   needs

- Inspiring students to go on

   traineeships

•

 Preparing for Exchange

- Selection

- Preparation for experience

- Clarify company &

   AIESEC objectives

- Cultural Preparation

- Logistics/Initial measurement

•

 Culural Interaction

- Workplace

- Society

- AIESEC

•

 Community Involvement

•

 AIESEC Involvement / Trainee 

  Utilisation

•

 Workplace utilisation of trainee 

   dependant on objectives of 

   traineeship

•

 Extra activities aligned with the   

  objectives of the exchange

•

 Logistical requirements reached

•

 Evaluation / Measurement

- Highlight results &

   key learning points

•

 Participation in AIESEC

- Participation in

   preparation of outgoers

- Participation in

  AIESEC activities

•

 Participation out of AIESEC

- Allowing trainees to

   live what was learnt

- Strategies to ensure

   trainee continues work

  in area of learning


Developing individuals in exchange process

1. Your personal exchange process lasts from your first contact with  

AIESEC, until the end of your life.

      Your personal exchange process

You are born   Your first contact with AIESEC 

2. There is a part of the exchange process that involves a physical exchange from one country to another.


Your first contact with AIESEC    The physical exchange

3. Your preparation for happens when you interact with exchange-related, community activities. These LC activities focus directly on addressing local issues, and should provide you with opportunities for leadership development. They may also help prepare you for your physical exchange.


    Preparation

4. When going on a physical exchange your LC will need to prepare you culturally and logistically, ensuring you are ready for your international experience.


Preparation

5. When on a physical exchange, reception activities should introduce you to your new environment – involving you in community activity and ensuring you have the opportunity to develop.



  Reception

6. After finishing a physical exchange you have the rest of your life as a re-integration process. It is the LC’s responsibility to run activities that involve you in your home environment. You should seek to apply what you have learnt to your local environment.


Re-integration

7. Building an exchange process that develops people through an involvement with the local community can involve many different activities – from marketing calls and seminars, to reception weekends, review boards, alumni projects and innovative community activities.



The entire exchange process must involve many different activities.

Tachi Morihara: The story of how AIESEC changed my life.

I used to be a very career minded student. I am not saying that I am not career-minded anymore, but I have come to realise so many opportunities that I was never aware of previously, and I can honestly say that I have AIESEC to thank for that. Let me tell you my story.

PREPARATION

I studied at Waseda University in Tokyo.. My ambition was to work for one of the big Japanese companies: Bank of Tokyo, Mitsubishi Corporation (that would’ve been my dream comes true), or Toyota Motors. I was becoming stressed in school because it is getting more and more difficult to be sure of a job in one of the giants. One day I walked past an add for a seminar: “Making a life, making a living”. It sounded interesting, so I went along. It was an amazing experience. It was all about entrepreneurship. The speakers  - who were anything from 24-56 years old - shared their experience of starting a business. Their message was one of the need for innovation, the ability to take risk, the ability to make your own choices, and of making your dreams come true while making a living. It sounded incredible. It was possible for them to do. But for me?

At the end of the seminar the AIESEC people said that this seminar was only the first step in their goal of developing youth to be more entrepreneurial. The second step was giving us the chance to go out and experience this for ourselves. I was dumbfounded! 10 students would be selected to go on a traineeship to another country to work with small scale enterprises and young entrepreneurs who would act as our mentors, and whom we would help with their business development. It was part of an international programme giving student all over the world this opportunity. 

They had a very strict selection process. Not only did I have to go for an English test, I also had to write up a business plan for the kind of business I would like to start (it was very difficult because I have never really thought about starting my own business). I also was interviewed by a selection committee (that was very frightening, but a good experience). Anyway I didn’t sleep for the week while I was waiting to hear whether I got it or not. I DID!!!!! They selected me. They selected me Tachi Morihara. 

During the next few weeks while I was waiting to hear where I was going I attended AIESEC discussion groups on Entrepreneurship. I also worked with the team of people who had organised the seminar I attended, as they were planning similar activities for others. They were developing the concept to include simulations of business development. I learnt a lot during those weeks that totally transformed me. I can say that for a fact now that I look back. 

I got a traineeship in Sweden. The AIESECers prepared cultural preparation meetings with people from a local NGO, that was very interesting. The other 9 trainees were exchange to countries like South Africa, Botswana, Turkey, the UK, The US, Ecuador and Hong Kong. Imagine!

The company I was going to was an Interior Design company that wanted me to help them develop strategies for entering the Japanese market. Wow! The company only consisted of  three people. They had started the company together four years ago, and had expanded to the rest of Scandinavia and now wanted to go farther afield. I was very nervous, but also excited to have this challenge. 

RECEPTION  and INTEGRATION

Although the company was doing quite well, one of the characteristics of the entrepreneurship is home-stays to save the entrepreneur costs, and to encourage the trainee and the mentor get to know each other outside of the work setting. I got picked up in the airport by Karen and Annette from AIESEC. Very nice girls., and they took me home to Mr. Hansen, my boss. It was very difficult for me the first weeks to live with my boss. He insisted that I call him Flemming rather than Mr. Hansen. After a while I was really happy for that arrangement. He taught me so much about starting a business. My job was a challenge but an exciting one. Mr. Hansen wants me to work for him in Japan, and continue the job. I think I will do it for a while, but I also want to make real of what I have learnt and start up my own business. 

AIESEC Stockholm hosted several round tables on entrepreneurship, with trainees who were involved in the same programme as me, and with teachers from the faculty of Small Scale Enterprise at the business school. Through this we got a lot of skills to help us develop further in this area. Toward the end of my stay I worked closely with Annette (I don’t think she ever realised how much I really liked her) in planning and developing these projects to support both trainee development, but also to create awareness among the students at the business school on how important entrepreneurship is. For this I also contributed by going out to classes several times and talked about entrepreneurship, and my experiences in Sweden.

One thing that I found a little strange was a monthly community service for all the trainees. I helped with visits to the inhabitants at an old age home. At the beginning I didn’t understand the benefits of this, but now I realise that I learnt so much about Swedish culture by meeting these people who were so different from those I met in the student environment or at the workplace. I also kept being reminded of the bigger perspective of things. There is more to making a living than making a career. I still have to think about what to do with that realisation though.

RE- INTEGRATION

I am going on for a little too long, Annette asked me for a two page summary. I will end by saying that the re-integration in Japan was good. I think mainly because of my excitement, and less due to AIESEC. They can improve here. 

I was evaluated on what I had learnt during my traineeship, and I believe I am quoted in the annual Report of AIESEC International! I volunteered to work with AIESEC Japan at their seminar s on entrepreneurship to show students how much learning through experience means. Some of my university courses fade in comparison with this. I said yes to Flemming’s offer, although Mitsubishi Corp. Offered me a job! I am so pleased with myself. I am going to make a life through being my own boss. And I have set up a network with all the students who have been an exchange such as mine, so we can support each other in our aspirations to innovate the Japanese economy and own lives.





Thank you AIESEC. 

Exchange Activities


To say that AIESEC's most powerful tool is the process of exchange, is to say that it is AIESEC's key strength. It is how we stimulate leadership development in young people, while also contributing to our communities. 


When we talk about exchange, we talk about a life-long change process that AIESEC helps facilitate. Exchange is not simply a process of bringing one university student or graduate from one country to another and placing them in a job. It includes an involvement with different community projects and AIESEC activities. The physical traineeship exchange is a fundamental part of the exchange process because it is a time in your life where your values, skills and attitudes are challenged in a completely different environment. It is a life-changing experience. 


When AIESEC members and other students come in contact with a trainee, or are involved in organising traineeship exchanges, this also creates a powerful opportunity to learn. Interaction with new situations and perspectives is a challenging way to learn. 


AIESEC's activities exist to ensure AIESEC's mission is achieved, that people have the opportunity to develop certain characteristics and global results, and that, in the process, we are developing our local communities. 

Types of exchanges 


 International Traineeship Exchange Programme This programme exchanges individuals globally, through work placements. It is the backbone of AIESEC's exchange activities. The International 
Traineeship Exchange Programme (ITEP) aims to give individuals an understanding of the global environment in which we live, through placement in various sectors, markets, regions, and utilising various academic backgrounds and other skills. It offers, mainly corporate partners, the opportunity to choose very broad, or very specific academic backgrounds, to be able to add value to their operations. 

 Youth Development Exchange Programme


 The Youth Development Exchange Programme (YDEP) is a means through which young people have the opportunity to experience and participate in community development related projects in different countries. The minimum duration of these placements is 6 weeks long and takes place in Non Governmental Organisation's (NGO's). 

 Bilateral Exchanges


 Bilateral Exchanges are the exchanges that occur specifically between two countries. A country 
that has a need or interests in their community towards a specific country can initiate these kind of exchanges. The main objective of the programme is to strengthen the relations and co-operation between two countries. 

 CSR Exchanges


 The specialised traineeships within Corporate Social Responsibility (CSR) has been set up to facilitate the interaction between students; future corporate leaders, and corporate organisations that sees the role of the corporate sector as more than pure profit generating. The CSR traineeships aims to, through the sharing of ideas and resources, to increase the volume of "responsible" operations of the corporations involved in the CSR exchanges. 

 Export Missions


 AIESEC's Export Mission based youth exchanges involve local students or recent graduates going to a foreign country on behalf of local business, their University and their country for a number of activities - including market research, partnership building, project work and networking. 

 Global Entrepreneurship


 Global Entrepreneurship Exchanges are AIESEC's effort towards developing entrepreneurial knowledge, skills and attitudes in students and recent graduates. AIESEC strives to do this through International exchange experiences to small and medium scale enterprises, or to project assignments in larger corporations and organisations. 

 Global Graduates


 International global graduate exchanges place people into work, directly related to their field of 
study. The practical placement is credited towards the student's degree in the same way as an academic subject. The exchange is for undergraduates. The basic matching of expectations can be facilitated through ITEP however specific expectations will still need to be set outside of this system. 

 China Youth Development Programme


 The China Youth Development Programme, is an exchange that incorporates a series of activities and initiatives around core exchange programmes with Mainland China. Internationally the programme is focused around driving quality exchanges and the associated development of 
individuals in China and across the globe. In the long-term it is hoped that these initiatives will lead to the formation of AIESEC in Mainland China. 

 Regional Exchanges


 Various regional initiatives for exchange have emerged over the past years. These can be classified as of two types - inter regional and intra-regional exchanges. It is easy to identify similarities and differences in your own region, and with other regions in the world, and using the framework of AIESEC, work on solutions that will act on these. Regional Exchange Programmes 
represents a regional network of people and resources, to act on issues that are common to surrounding regions. 

 Cultural and Educational Exchange Programme


Cultural and Educational Exchange Programme(CEEP) is an exchange between two Local  Committees in different countries focusing on cultural integration, skills development and increasing bilateral exchange opportunities between the countries. The exchange is short term and usually involves a team of 2-8 students. Students from one country go to another country to work together on joint exchange activities, member development and marketing based on the needs of both local committees. It is not a traineeship exchange but an exchange with tasks in another Local Committee.

AIESEC in Hong Kong currently participates in International Traineeship Exchange Programme, Technical Development Programme, Asia Pacific Exchange, Youth Development Exchange Programme and China Youth Development Programme.

History of exchange programme

AIESEC created it’s International Exchange Programme in 1949 as a means to develop international co-operation in the post WWII period. Initial growth in internships was impressive reaching 1000 positions offered by 1956. The annual growth rate averaged 22% a year for the first 20 years of the programme’s operation.

Matching and co-ordination in the early years

Until 1967 all student and company requests were matched manually at the annual International Congress. Hundreds of outstanding students, who managed the programme at the time rushed around a large hall filled only with tables, in what resembled early stock markets, matching suitable companies and students. In addition to this, discussions on how to best co-ordinate and manage the programme were held leading to better systems and standards to handle the ever-increasing volume of exchanges.

Computerisation of the programme

In 1967, the complexity of the matching processes signaled the need for computer support. The computer system was intended to provide the same opportunity for each applicant in the matching process. This was replaced some ten years later by a new computer program allowing greater flexibility in requirements of both companies and students. In 1989 a new computer program was introduced. Based on PC technology, this program aimed for more frequent matches and a simplification in the procedures associated with the Exchange activity. Despite initial teething problems, the new program provided an increase in matches and better response time in getting the student to the company. In 1997 AIESEC went online with an online matching system called INSIGHT. Matches now occur at the speed of the Internet.

Marketing of the programme

From the mid-seventies, steps were taken to improve both the service and the positioning of the Exchange Programme. A minimum of six-weeks placed on an internship developed the need for all parties to see the exchange as beneficial. AIESEC members received increased training on salesmanship, marketing and other necessary skills and the programme went through regular marketing review at International Congresses to better service students and companies and position of the programme.

Evolution of AIESEC’s exchange programmes

From the early-nineties, partly due to more developing countries joining AIESEC and more focus in society on development and related issues, AIESEC linked its exchanges to a societal focus. AIESEC, through identifying exchange processes for its members and the organisations that it works with, now links a broad set of activities to an exchange experience. The organisation also diversified into offering customised, industry specific development, small business and various other types of traineeships.

Future of AIESEC’s exchange programmes

AIESEC envisions an exchange based change in society. We believe, that students of higher education that goes on quality, life changing exchange experiences form the basis of a spiritually richer society in the future. To the effect we will continue to innovate and adapt the exchange services that we offer to students and society far into the future.

PART  V

PARTNERSHIP

What is Partnership

We live on a small and fragile planet and as a species we are extraordinarily vulnerable, despite all our knowledge and achievements. There is no human being who s truly independent and self-sufficient. Those who are comparatively well-off are highly dependent on a whole range of external factors, such as social and political stability, to sustain their quality of life. Those who are poor are highly dependent on the actions of others for their basic survival.

In personal terms nobody feels good about being dependent – and if this is amplified to the level of a community or nation one would assume a highly dependent society is equally psychologically uncomfortable. But of course it is not just a question of psychology but a question of sustainability – economic and environment........ It is highly desirable and in everyone’s wider, ling term interest, to move from social and economic structures which are based on dependency to increasing interdependency in which individuals have the maximum freedom of action within the context of a non-destructive and non-exploitative style of living and working.

Society is made up of many different parts or “sector” – for example the business of “for-profit” sector; the government sector; the academic sector; the voluntary or “not-for-profit” sector; the “community” sector and so on. Interdependence at the level of a community or a nation could be described as each “sector”, whilst understanding and fulfilling its own particular role, increasingly understanding and acknowledging the equal value of the roles of the other sectors and increasingly looking to find creative ways of interacting for the benefit of society as a whole.

In this context, working “in partnership” across sectorial boundaries is both vital for the long-term sustainability of the planet and for the development of society as a whole. In dictionary partnership has two clear meanings:

1. An association between people in business where the risks and profits are shared

2. A relationship between two people (as in marriage, games-playing and dancing)

Partnership, as described by the Forum, is:

A formal cross-sector relationship between individuals or groups in which expectations and commitments are agreed beforehand and which has at its heart a shared profit/risk element. It is a relationship built upon fulfilling an obligation or completing a task.

One of the key tasks of any partnership-building process is to be precise in terms of definitions and to be rigorous in encouraging the various parties towards the formation of genuine partnerships. Experience suggests that genuine partnerships must include the principles of equity, transparency of operations and mutual benefit.

To arrive at genuine partnership agreements which bring about significant community economic development and stand the test of time takes considerable commitment and work from all parties. Partnership-building is a highly subtle and complex process and it requires an approach which is both analytical and scientific as well as one which is intuitive and creative. Every partnership is unique. Partnership need to be locally forged in order to be completely appropriate to local needs. But just as there is a contribution to be made to the world picture from each local initiative, however small, there may also be a real value at local level in sharing something of the developing international experience.

PART
VI

APPENDIX






 Conference Cycle ......


Conferences in AIESEC play a few major roles in sustaining the success of the association. This includes:


Network Building


Skill Development


Transition Learning


Direction Setting


Cultural Learning


Global Perspective


Opportunities



External Co-operation

Leadership Development


International Co-operation
Share & Challenge Ideas

Global Conferences

There are two major global conferences each year ( and another one every 3 years ) that bring together people from 87 countries. These are:

International Congress (IC)

International Congress is the largest gathering of AIESEC internationally. It involves the national committees of each member country, exceptional project & programme managers, AIESEC’s partner organizations and companies, etc. Traditionally it has taken place in March each year, but starting in 1997, these will be held at the end of August.

International Presidents Meeting (IPM)


IPM is when the current National Committee President (NCPs) and newly elected NCPs of all AIESEC countries meet. It is also to make strategic decisions concerning the management and direction of the association and further develop their leadership skills, values, attitudes, etc. Traditionally it has taken place in March. 

Global Theme Conference (GTC)

The GTC is for AIESEC members and other youth who are top achievers in the association in terms of running relevant projects or programmes. Potential delegates need to comply with three key elements:


1. Understand the global theme and its implications


2. Be running projects or programmes related to AIESEC’s five focus areas &


3. Be using the international exchange of people achieve the results to the five focus areas.


The current Global Theme is : Interdependence - Learning & Acting for a Shared Future. The Global Theme Conference only occurs every three years.

Leadership Development Seminars (LDS)


LDS are international conferences to develop leadership skills, attitudes, values, etc. in AIESEC members ranging from new members to local committee executive board members. In each 
region there is one or more LDS based on the needs.


Africa: North African LDS, West African LDS and East & South African LDS


Americas: Americans LDS in North and South America


Asia Pacific: Asia Pacific LDS in Spring and Fall


Europe: Europe LDS

Programme Meetings

Programme Meetings are conferences of people working on projects related to a particular programme. They are generally small but effective in size as well as being global in outlook.

There are many other international conferences which take place each year.

Structure of AIESEC 







Management of AIESEC 


The highest authority in AIESEC is not AIESEC International (AI), but International Congress (IC). Representatives from each Member Committees will attend IC every year. All the important directions and regulations will be discussed and subject to the discretion in IC. Similarly, the highest authority of AIESEC in Hong Kong is not Member Committees, but the General Meeting of AIESEC in Hong Kong. 

 
All of AIESEC's activity occurs at the local level - which makes the Local Committee the most important management unit in AIESEC. Local Committees operate at over 730 Universities around the world, often being managed like small business units. Each Local Committee has a President and an Executive Board who co-ordinate AIESEC's exchange activities in the area. 

AIESEC is managed like many other global organisations – with local branches that are supported by national and international Executive Boards. AIESEC is entirely student run, and is proud of the fact that such a dynamic and diverse organisation can be managed by young people from so many different parts of the world. 

AIESEC’s Member Countries

Argentina
Guatemala
The Philippines

Armenia
Hong Kong, China
Poland

Australia
Hungary
Portugal

Austria
Iceland
Puerto Rico

Belgium
India
Romania

Bolivia
Indonesia
Russia

Bosnia & Herzegovina
Ireland
Senegal

Botswana
Israel
Sierra Leone

Brazil
Italy
Singapore 

Bulgaria
Japan
Slovakia

Cameroon
Kenya
Slovenia

Canada
Korea
South Africa

Chile
Latvia
Spain

Colombia
Liberia
Sri Lanka

Costa Rica
Lithuania
Sweden

Cote d’lvoire
Macedonia, FYR of
Switzerland

Croatia
Malaysia
Taiwan

Czech Republic
Malta
Thailand

Denmark
Mexico
Togo

Dominican Republic
Morocco
Tunisia

Ecuador
The Netherlands
Turkey

Egypt
Netherlands Antilles
Uganda

El Salvador
New Zealand
Ukraine

Estonia
Nigeria
United Kingdom

Finland
Norway
United States

France
Pakistan
Uruguay

Germany
Panama
Venezuela

Ghana
Papua New Guinea
Yugoslavia

Greece
Peru
Zimbabwe

“Many thousands of students have benefited from internships thereby getting to know the world better, the functioning of the global economy, and the art of management in various cultures.”

Bohdan Hawrylyshyn

Chairman

Council of Advisors to the Parliament of Ukraine

Board of Advisors

AIESEC in Hong Kong, Member Committee

Mr. Jack C.K. So  
Chairman, Mass Transit Railway Corporation



Ms. Louisa Li
Director, Careers & Placement Center, the University of Hong Kong



Mrs. Mimi Cunningham
Human Resources Manager, the Hong Kong Jockey Club



Mrs. Elcee Asuncion Villa
General Manager, Time Manager(HK)Ltd.



Mr. Frank Martin
President, the American Chamber of Commerce in Hong Kong



Mr. George

Chee-ming Lung
Junior Chamber International



Mr. Justin Lui
Hong Kong Junior Chamber



Mr. Spencer Suen
1999 Immediate Past President, Hong Kong Junior Chamber



Prof. Arthur K C Li
Vice Chancellor, the Chinese Unicersity of Hong Kong



Prof. Chia-Wei Woo
Vice Chancellor, the Hong Kong University of Science and Technology



Dr. Daniel C.W.Tse
President, Hong Kong Baptist University



Abbreviations



AIESEC 



Association Internationale des Etuiants Sciences 









Economiques et Commercials








(International Association of Students in Economics and 








 Business Management)


AGM



Annual General Meeting


APLDS



Asia Pacific Leadership Development Seminar


APXLDS



Asia Pacific eXchange Leadership Development Seminar


APX




Asia Pacific eXchange

BOA




Board Of Advisors


CR




Corporate Relations


CYDP



China Youth Development Programmes


DoP




Director of Programme



EGM



Eelection General Meeting


IC




International Congress


IPM




International President Meeting


ITEP



International Traineeship Exchange Program


LC




Local Committee


LDS




Leadership Development Seminar


LSG




Local Sponsor Group


MC




Member Committee


NCF




National ConFerence


OC




Organizing Committee


TDP




Technical Development Program


X




EXchange


XGM



EXtra-ordinary General Meeting


YDEP



Youth Development Exchange Programme

Glossary 

When you enter school, you learn ABC; when you enter AIESEC, you learn AIESEC terms in ABC, too!

Alumni – Graduated AIESEC member

Annual General Meeting (AGM) – Meeting called for dealing with the annual report from current cabinet. Responsibility of current cabinet will be discharged and taken up by elected cabinet.

Career path – The way an AIESECer strive for during her membership

Company servicing – Service that offered to companies in return to their contribution to LC/MC

Election General Meeting (EGM) – Meeting calls for election 

Extension & Consolidation Standing Committee Meeting (E&C) – Standing Committee for MCP, LCPs and LCVPs

Extra-ordinary General Meeting (XGM) – Meeting calls for dealing with matters other than annual reports and election e.g. amendments of constitution 

League partners – The status which maintains a long-term cooperation with overseas Local Committee

Learning Tool – a knowledge library based on the most recent interactive learning methodologies

Local Sponsor Group (LSG) – Company provides long-term sponsorship for Local Committee

Motivation camp – Camp organized for Year One AIESECers to motivate them to be an ex-co in the following session

Orientation Programs – A series of activities (e.g. O’ camp and O’ week etc) organized to promote AIESEC to freshmen.

Standing Committee Meeting – Monthly meeting for all LC EXCOs of different functional areas. 

Partnering with Companies








Exchanging students internationally





Mobilising youth globally





AIESEC Activities





 








IC





 AI





Member


Committee





Local Committee
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“The process that outlines how AIESEC







 achieves results on a local level”
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