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How does this session link to the previous session:
· Together with other skills sessions this one will give delegates and overview of valuable skills needed to effectively implement exchange solution in their home LCs.
Session Objectives:

· Give the delegates understanding of basics of sound financial management.
· Give the delegates understanding of how finance can play a role in setting exchange goals and tracking exchange.
Session Flow: 

· What are ABC of finance
· Accounting
· Budgeting
· Controlling
· How to set financial goals based on exchange and how set exchange goals based on finance
· How financial tracking can help track exchange
· What basic financial management elements does AIESEC need - summary
· What should the concrete outputs of this session be:
· Individual learning of the delegates.
How will these outputs be followed up after APLDS

· In their home local committees the delegates will attempt to institute effective systems. Possibly, at the next LCPM a session can be worked out where LCPs would look at the LC Management practices and thus review the progress from this year. Most likely many today’s LDS delegates will be executives and possibly LCPs next year.
Logistics:

Materials Requirements:

· Computer with the LCD projector for the PowerPoint presentation.

· Flipchart paper.

· 2 markers.
Exceptional requirements: N/A
Rooms (Plenary/Separate Rooms etc. including number of rooms where applicable): plenary room.

Room set-up: LCD projector and the flip chart at the front of the room.

Through the first half of the session get to know the delegates and create an understanding of the basics of sound financial management.  In the last half of the session show relevance of finance and financial management to the exchange process and discuss how finance can play a role in setting the exchange goals and tracking the results of exchange.
