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Agenda




Date
: 
Note taker 
: 

Time
: 
Timekeeper
: 

Venue
: 
Attendees
: 




  




  




  




  



Absentees
: 




 



Agenda Topics 



 19:30 - 19:35
To read and adopt the agenda

 19:35 - 20:10
To explain and discuss …………

 20:10 - 20:30
To explain the obligation of an Executive Board member in AIESEC-HKUST

 20:30 - 21:00
To discuss and set the rules and regulations of the cabinet

 21:00 - 21:30
To discuss the preparation of the Election General Meeting

 21:30 - 21:45
To explain the upcoming schedule

 21:45 - 21:50
A. O. B. 

 21:50 - 22:00
To set the date and time for the next meeting

Note: Please read the Agenda and the appendix and think about the expectation of AIESEC-HKUST and questions about preparation of the EGM.

s.d.

xxx
Proposed Local Committee President
AIESEC-LC-HKUST

Session 1999-2000
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Agenda 

(Appendix: Explanation of Agenda)

1. To read and adopt the agenda

Agenda lists all items that we shall discuss in the meeting. The purpose of an agenda is to have a better time-control and avoid distraction. We welcome any suggestions and amendment of agenda items. Once adopted, we shall ONLY discuss the items in the adopted agenda.



2. Expectation of AIESEC-HKUST in session 1999-2000

In this agenda item, we shall discuss what we expect in the coming year, for both our cabinet and AIESEC-HKUST. We shall formulate our goals and share what we wish to learn and achieve in EB

Team

3. Obligation of an EB member in AIESEC-HKUST

In AIESEC, An EB member has different kinds of responsibilities. They could be categorized into three different aspects.

a) In the cabinet

We should fulfill our responsibilities by doing our utmost in our areas and contribute to the betterment of our organization. We have various ways to contribute towards AIESEC, for example, by innovating some ways to improve our organization, by actively acquiring new knowledge and skills and introducing them into our organization, by providing courteous customer services to our stakeholders, by helping build the image of AIESEC-HKUST.

b) In AIESEC-HKUST:

Every member should attend all formal meetings and General Meetings. We should also attend all activities organized by AIESEC-HKUST. Attendance is not only a responsibility but a kind of support towards your team members. Mutual support to each other in a cabinet is very important to keep our morale and motivation high.

c) In AIESEC in Hong Kong:

As a member in AIESEC in Hong Kong, we also work for its better shared future. Every EB has responsibility to attend meetings and functions organized by AIESEC in HONG KONG, for example, standing committee of respective position, General Meetings in AIESEC in HONG KONG, National Conferences, etc.



4. Rules and Regulations of the Cabinet

Ask them to discuss the rules regarding the punctuality of meetings, absence of meetings

5. Preparation of the EGM

The EGM will be the most challenging moment in the proposed cabinet. There are several things that we have to prepare:

a) Mentoring

Ask the EB to report the progress of mentoring, for example, AIESEC mind, understanding of their functional areas, concepts related to their areas, operations, etc.

b) SWOT analysis of your functional areas

Explain what is SWOT analysis, show them the SWOT analysis of previous sessions, Ask them to find their mentor to advice on writing the analysis.

c) Publishing the EGM booklet

Show them the EGM booklets in the previous session. Delegate the job to Calvin to be responsible for it.

d) Promotion of the EGM to our members within HKUST and to alumni

What is our target audience of EGM? What kind of means we use to promote the EGM? How we contact alumni?

e) Buying Uniform

Accomplish this task before the EGM.



6. To explain the upcoming schedule

There are only less than two weeks left to the Mock EGM. We shall have a lot of mentoring gatherings before the Mock EGM so that all of us have sufficient preparation for it and benefits from it the most.

Dinner

7. A. O. B.

A. O. B. means Any Other Business. If you have anything you want to discuss in the meeting and you wish to put it into this agenda item, please voice out when we adopt the agenda and we could consider putting it here.

Voting right, associates



AIESEC-HKUST Mini-Library/global_agenda_format.doc

[image: image1.wmf]